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Dear Friends:
In June 2011, I completed my !rst year as Furman’s president — too soon 
to have reached any particular destination, but time enough to perceive the winds 
of change and to chart a course for the future. From the vantage of what has been 
an exhilarating year, I am pleased to report that Furman is poised to step out of the 
ordinary, and to realize its historic mission in new and exciting ways.
Much of this optimism is being driven by the development of a strategic plan 
that has involved the campus community, alumni, parents and friends in broadly 
inclusive and frank discussions about Furman’s values, identity and, perhaps 
most importantly, its aspirations. In April, the Strategic Planning Committee 
issued a preliminary report suggesting directions in four critical areas:
! The growth of the mind and the spirit.
! A mission-focused approach to admission and !nancial aid.
! Commitment to meaningful diversity and equality.
! Engagement with the larger community.
The preliminary report candidly asserts, “Without money, there is no mission. 
Without mission, there is no money.” This statement clearly underscores the 
pressing need to complete the $400 million Because Furman Matters campaign, 
which to date has more than $325 million in commitments.
Since the campaign’s public launch in 2007, we have focused on strengthening 
our endowment, and we have been successful. We will continue to pursue this 
goal, but we have sharpened our fundraising priorities to bring them into closer 
alignment with the emerging strategic plan.
On the following pages, you will !nd a number of opportunities for meaningful 
involvement in this historic campaign. My hope is that you will identify some 
that will resonate with you. 
Sincerely,
Rodney A. Smolla
A message
from the 
President 
Engaging 
the Mind 
and the 
Spirit
Strategic plans have provided the impetus and the direction for a series of successful 
fundraising campaigns at Furman over the past several decades. The Because Furman 
Matters campaign is in the unique position of bridging two planning efforts: one 
conceived during the presidency of David Shi, and a second now emerging under 
the leadership of his successor, Rodney Smolla. Each is distinguished by creative 
interpretations of the university’s  strengths and opportunities, as well as its 
aspirations for the future. Most important, each is linked by an abiding commitment 
to Furman’s mission.
The current strategic planning initiative — with its emphasis on mind and spirit, 
renewed commitment to !scal discipline, and world-embracing approach to 
opportunity and service — is mirrored in the evolving agenda of needs for the 
closing phase of the comprehensive campaign, which seeks at least $100 million 
to reach and surpass the $400 million goal. 
As it counts down toward its !nal $100 million, the campaign offers a variety of 
opportunities for donors to be meaningfully engaged in Furman’s future, grouped 
within four priority areas:
! Strengthening academic excellence and access to the Furman experience
 ($45 million).
! Transforming the student experience: educating for character ($20 million).
! Uniting and collaborating with the community ($15 million). 
! Renewing excellence in intercollegiate athletics ($20 million).
“. . . we have reached a crossroads, where one direction 
leads us to a path often chosen, and the other to 
rarer opportunities that may make all the difference.”
Preliminary Report of the Strategic Planning Committee
April 2011 
